Lawton-BronsonYouth Football

High School Football
Concession Stand Proposal




Overview of L-BYouth Football

We are a 501 (c) (3) nonprofit organization. Our
employer ID # is 11-3762971 and our Tax ID # is 31306.

We have provid
3" —6t for the
In 2010 we will

ed a tackle football program for kids in
nast 4 Years.

be adding 1°t & 2"4 Grade Flag Football.

We have 55 to 60 kids per year and charge $75 for

returning playe

rs and $125 for first year players. (15 to

20 Players each year are on scholarship. Money will
never be the reason a child does not play football.)
We are here to support, improve and promote
Lawton-Bronson Football at all levels.

Our Website ad

dress is www.|lbfootball.com



http://www.lbfootball.com/

Overview of L-BYouth Football

The 7 Guiding Principles
Make It Fun
Limit Standing Around
Everyone Plays
Teach Every Position To Every Participant
Emphasize The Fundamentals
Incorporate A Progression Of Skill Development
For Every Participant
Yell Encouragement, Whisper Constructive
Criticism




Overview of L-BYouth Football

Goals & Objectives

Participation, Participation, Participation (Kids & Parents)
Improved High School Program

Offense & Defense based on the High School

Organized Pre-Planned Practice

Speciali zed Drills (Offensiyv
3rd thru 6th Practice at The Same Time

3rd & 4th Grade - Increased Focus on Basic Skill Development
sth & 6th Grade —Basic Skill Development & Increased Game
Schedule

Quality Equipment

Sportsmanship, Sportsmanship, Sportsmanship (Kids & Parents)




Annual Football Auction and

Street Dance

-or the last 3 years the Youth Football program
nas partnered with the High School parents to
nold an Auction and Street Dance to benefit the
B Football program.

All of the Money is deposited into a special Youth
Football Account and used to support Lawton-
Bronson Football. Over the past 3 years the money
has been used to buy weight equipment for the
fitness center, construction of the new film room in
the fitness center, A/V equipment for the new film
room, chartered buses, CNOS trainers, and youth
scholarships.




Current and Future Concerns

Jr. High Program

Poor Uniforms

Some new game jerseys but overall sub-standard Game
Uniformes.

Old Equipment

Kids come from ourYouth program with top of the line
equipment and enter Jr. High with old and outdated
equipment.



Current and Future Concerns

Facilities
Poor playing surface

Poor Sound System

Crows Nest needs 2" story for Improved Coaches
view and Video Recording

Visitor Bleachers —No Sidewalks for visiting Fans

With the current budget issues facing all School
Districts, how many of these things can the LB
School District afford to pay for?



Concession Stand Proposal

Lawton-Bronson Youth Football runs all Football
Concessions

Use parents from 1t thru 12" Grade to staff concession
stand. (Mainly 15t thru 8t)

Minimum of 75% of Profits are put back into the LB
High School and Jr. High Football Programs and

FaC| | ItIeS . (More will be put back into the program if not needed by the Youth program)

Special bank account will be setup to track all expenses and
deposits.

Committee developed to provide recommendations on how the

money is used. (Youth Representative , Jr. High Representative, High School Representative, High
School Head Coach and Administration)

School Board input/approval on committee recommendations

(Note: If you like the concept but have other suggestions/recommendations please let us know.)



What is the best decision for the

Lawton-Bronson School District?

Lawton-Bronson Youth Football is an established
organization with a track record of putting money
back into the L-B School District. We only want
what is best for the Lawton-Bronson
Community School District With the current
budget issues facing all School Districts please
view this as an option available to you.

We will agree with and support whatever decision
you make. Thank you for your time and
consideration.




Q&A



